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Our efforts to reduce JELD-WEN'’s environmental
impact start with our product suites and continue
in our operations. By 2050, JELD-WEN is committed
to achieving net zero waste and 100% renewable
energy usage in our operations. We also aim to
eliminate greenhouse gas emissions by 6 billion
pounds annually, through installing our products in
60 million homes worldwide.

That’s an ambitious agenda for a building products
company, and it will require our entire team’s
commitment to make it into a reality. We can’t think
of a better place to put our energy than protecting
the home where you live—and the one we all share.




CEQO Letter

I'm proud of the progress that our leadership team

and associates around the globe have made toward
implementing the Company’s Environmental, Social, and
Governance (ESG) framework and initiatives, and | believe
that 2021 represented a significant leap forward.

As we transform the business and focus on operational
excellence, we continue to integrate our ESG initiatives into our
business strategy and operations. This integration is meaningful

for customers, associates, and shareholders alike as we strive to:

e Help customers reduce their energy consumption by
offering a full suite of energy-efficient building products

e Reduce the environmental footprint of our operations,
including a commitment to net zero waste and 100%
renewable energy

e Practice active leadership by engaging with government
leaders, NGOs, and research institutions to champion more
sustainable solutions in the building products industry

A STRATEGY FOR GROWTH

In 2021, we rolled out our universal strategy for growth,
or the Strategy U, as we call it. We codified how our work
differentiates us from other companies and benefits our
communities and stakeholders around the world.

Innovation and sustainability form the foundation of this
strategy, one that both addresses our business objectives and
applies our sustainability commitment to everything we do.
Together, these values signal that JELD-WEN's commitment to
ESG goes beyond just words and are designed to be put into
practice every day.

Our new product and service innovations start with a focus on
sustainability. We are always aiming to exceed energy efficiency
standards, use sustainable materials, and consider cradle-to-
cradle product life cycles that solve customer problems, while
also creating new markets. Through these principles, we can
grow the Company while making a positive impact on our local
communities and the planet.

DEDICATED ESG LEADERSHIP

We also welcomed an experienced leader and built a team to
execute our ESG strategies. With the team in place, we are
measuring progress and generating a system for continuous
improvement. Led by our vice president of social governance

and sustainability, an experienced environmental scientist,
engineer, and corporate leader, our team aligns our values and
ESG objectives to our Company’s evolution.

SUPPORTING A PREMIER PERFORMING CULTURE

Also core to our success is the work we are doing to build a
more inclusive culture at JELD-WEN, one in which our associates
are safe and feel empowered to bring their authentic selves—
their best selves—to work every day.

Nothing is more important than our associates’ safety and well-
being. Throughout the pandemic and in each of our plants, we
reinforce critical safety standards every day, supported by our
ongoing safety education and celebration of global and regional
safety days.

We also continue to make strides towards a more diverse and
inclusive culture. In 2021, we welcomed two more women to
our Board of Directors, including the first person of color. In
2022, we also welcomed Julie Albrecht as our Chief Financial
Officer, adding another woman to our executive leadership
team. We increased recruiting activities with historically Black
colleges and universities and formalized more active employee
resource groups with executive sponsors. After we rolled out
required unconscious bias training sessions across our global
management team of more than 200 leaders, we also offered it
to all associates through our learning management system.

As a result of these efforts, we've seen marked improvements
in our associate engagement results and view our premier
performance culture as a distinct competitive advantage.

Doing right by our people, our communities, and the world is a
core value that defines our company, and we are determined to
live up to that principle as we aspire to lead our industry to build
a more sustainable future.

AP/

Z

Kevin C. Lilly, Interim CEO
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Our Progress

Our ability to achieve our ESG goals in the future depends
on the structural foundation we build today. The work is
multifaceted and complex, but we are excited to continue
our journey and prepare for greater transformation.
Establishing management systems that support our vision
and implementing data platforms that help us track our
progress are vital to our success.

UPDATING OUR FRAMEWORK AND PRIORITIES

This year we laid the groundwork for future achievements.
As our ESG initiatives mature, the way we define our pillars is
evolving to match the nature of our work, and the number of
priority topics that we are able to address has also increased.
Read more on pages 16-17.

ESG GOVERNANCE AND TEAM

Our governance structure reflects our commitment to ESG by
assigning responsibility to the top levels of our leadership and
flowing accountability throughout the organization. Our new
ESG team supports cross-regional and cross-functional initiatives,

implementing best practices organizationwide. They also monitor

and document our progress. Read more on pages 10-11.

REPORTING AND OPERATING STANDARDS

The Sustainability Accounting Standards Board (SASB) provides
globally recognized reporting standards for the disclosure of
financially material sustainability information by companies to
their investors. JELD-WEN'’s 2022 ESG Report is in alignment
with the SASB reporting framework for Building Products &
Furnishings. Data referenced throughout the report maps

to these metrics. We are also tracking our adherence to the
standards set by the Global Reporting Initiative (GRI), an
independent, international organization that has codified a
global common language for impact reporting. Read more on

ages 12-13.

The United Nations Sustainable Development Goals (SDGs) are
universally accepted guidelines for achieving a better and more
sustainable future for all. These goals address global challenges,
including poverty, inequality, climate change, environmental
degradation, peace, and justice. To align with this framework,
we consider the SDGs when deciding how to source our
products, how to operate our facilities, and what types of
products to make.

UPDATED PROCESSES

As climate change poses an increasing threat to daily life

and business operations, our Enterprise Risk Management
department expanded the annual risk survey to include specific
guestions to business leaders on climate risks to ensure we
monitor and prepare accordingly. We evaluate and monitor
our climate risks, which include physical climate risks (wildfire,
cyclone, flooding, sea-level rise, heatwaves, drought, and water
stress) and transition risks (policy and legal risks, technological
risks, and reputational risks). We continue to assess their
potential impact and will develop response plans to address
these risks as appropriate. To read more about our processes,

refer to pages 18-35.
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2021-22 Awards and

Recognition

NEWSWEEK
Based on a 2021 survey of 50,000 respondents, Newsweek named
JELD-WEN to its inaugural list of America’s Most Trustworthy

Companies, the only building products company who made the list.

NAVEX GLOBAL

We received NAVEX Global’s 2021 Customer Excellence Award
for “Corporate Culture Impact” in recognition of our values and
our commitment to honoring our responsibilities to customers,
communities, and our team.

AUSTRIAN FEDERAL MINISTRY
We were honored by the Austrian Federal Ministry (BMK) for our
dust extraction system that reduces CO2 emissions.

ENERGY STAR

JELD-WEN of Canada was named the ENERGY STAR®
Manufacturer of the Year in 2022 and has won this award six times
over the last eight years, bringing its total ENERGY STAR® award
count to nine.
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50/50 WOMEN ON BOARDS

We were honored as a “3+” company by 50/50 Women on Boards,
which recognizes Russell 3000 companies with three or more women
on their boards.

BRITISH WOODWORKING

We received the 2021 British Woodworking Award for using
modern technology to minimize the risk of injury to pedestrians
caused by moving vehicles in a work environment.

COMPLIANCE WEEK
We were named as one of four finalists in the Compliance Program
of the Year Award by Compliance Week, out of a field of 300.

= Federal Ministry
Republic of Austria

o Jhishis
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2050 GOALS

ZERO MANUFACTURING WASTE TO LANDFILL

All waste and waste byproducts from manufacturing will be
reused or recycled, which includes incineration with energy
recovery.

NET ZERO GREENHOUSE GAS EMISSIONS
We will achieve net zero direct (Scope 1) and indirect (Scope

2) greenhouse gas emissions through efficiency projects and
converting to renewable energy.

100% RECYCLED OR HARVESTED MATERIALS
We will use recycled or harvested content from external
sources or internal processes where available.

100% GLOBAL SOURCING OF SUSTAINABLE OR CERTIFIED WOOD
We will source wood for manufacturing from sustainable or
certified forests and delivered through certified supply chains.

ur ESG Framework

PILLAR 1: MATERIALS THAT MATTER
We give new life to our materials and
how we use them. By designing for reuse,
recycling, and reduced environmental
impact, we're reimagining what a product
can achieve in its lifecycle. By preventing
energy waste and repurposing materials,
we're preserving vital resources—not to
chase after standards, but to safeguard
what matters and set a benchmark worth
upholding.

WINDOWS THAT
BRIGHTEN

PILLAR 2: DOORS THAT OPEN

We open the door to broad perspectives
and deep innovation. With rigor and
creativity, we flex our research capabilities
and craft new approaches to pressing
questions. It's an invitation, built on
diversity, equity, and inclusion, for

all to contribute ideas that advance

our contribution to our world. And

we commit to creating a positive and
inclusive work environment by engaging
communities throughout our Company
and supporting them with executive
leadership team sponsors and ample
resources.
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PILLAR 3: WINDOWS THAT BRIGHTEN
We give clear line of sight through a
window into our work. Accountable

for our actions, we are direct in our
goals, transparent in our structures, and
responsible in our reporting. Accountable
to our people, we're uncompromising
about implementing and auditing the
measures that put health and safety first.
We also empower our associates to share
their ideas and participate in our ongoing
process of improvement.

DOORS THAT
OPEN



Accountability for ESG extends throughout our organization from
strategic planning to operations. Sustainability reviews occur
regularly alongside operational reviews, and are incorporated
into the JELD-WEN Excellence Model (JEM), which codifies our
standards for quality, cost productivity, and strategic sourcing.
This integration, with correlated metrics and benchmarks to track
our progress, ensures that our commitment to ESG permeates
every aspect of our business.

BOARD OF DIRECTORS
The Board of Directors has oversight responsibility for ESG matters and is committed to the
Company’s ESG vision, which benefits the Company’s stakeholders.

GOVERNANCE AND NOMINATING COMMITTEE
The Governance and Nominating Committee provides principal oversight of ESG matters at
the board level and enables the Board of Directors to take action when required.

OUR CEO AND OTHER EXECUTIVE SPONSORS
Executive leadership is responsible for implementing the Company’s ESG vision with business
leaders across our global footprint driving the Company’s ESG efforts.

COMMITTEE

PRIMARY AREAS OF RISK OVERSIGHT




Measuring our 2021 Impact

REPORTING STANDARDS: SASB AND GRI

ENERGY MANAGEMENT IN MANUFACTURING

Total Energy Consumed (GJ) — All regions
Percentage Grid Electricity — All regions
Percentage Renewable — All regions

MANAGEMENT OF CHEMICALS IN PRODUCTS

Discussion of processes to assess and manage risks and/or hazards associated with
chemicals in products

Percentage of eligible products meeting volatile organic compound (VOC) emissions and
content standards — Australasia

Percentage of eligible products meeting volatile organic compound (VOC) emissions and
content standards — Europe

Percentage of eligible products meeting volatile organic compound (VOC) emissions and
content standards — North America

PRODUCT LIFE CYCLE ENVIRONMENTAL IMPACTS

Description of efforts to manage product life cycle impacts and meet demand for
sustainable products

Weight of end-of-life material recovered (metric tonnes)

Percentage of recovered materials recycled

ACTIVITY METRICS

Number of associates

Revenue (millions)

Number of countries with manufacturing and distribution facilities

SASB CODE

CG-BF-130A.1

CG-BF-130A.1

CG-BF-130A.1

SASB CODE

CG-BF-250A.1

CG-BF-250A.2

CG-BF-250A.2

CG-BF-250A.2

SASB CODE

CG-BF-410A.1

CG-BF-410A.2

CG-BF-410A.2

SASB CODE

CG-BF-000.A

CG-BF-000.A

CG-BF-000.B
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302-1 6,883,899
302-1 95%
302-1 5%
GRI 2021

e Reference to
narrative

—_— Reference to
narrative

—_ Reference to
narrative

—_ Reference to
narrative

GRI 2021

—_— Reference to
narrative

301-3 Reference to
narrative

301-3 Reference to
narrative

2021

24,700

4,772

19

REPORTING STANDARDS: SASB AND GRI

WOOD SUPPLY CHAIN MANAGEMENT

TOTAL WEIGHT OF WOOD FIBER MATERIALS PURCHASED

Australasia (m3)’

Europe (m?3)

North America (air dried metric tonnes)?

WOOD SUPPLY CHAIN MANAGEMENT

AUSTRALASIA

Percentage from third-party certified forestlands

Forest Stewardship Council (FSC) certified forestlands

Certified to other wood fiber standards (SVLK)

WOOD SUPPLY CHAIN MANAGEMENT

EUROPE

Percentage from third-party certified forestlands

FSC-certified forestlands

FSC 70%, 80%-certified forestlands

Programme for the Endorsement of Forest Certification (PEFC) certified
forestlands

PEFC 70%, 80%-certified forestlands

Certified to other wood fiber standards

WOOD SUPPLY CHAIN MANAGEMENT

NORTH AMERICA?

Percentage from third-party certified forestlands

FSC certified

1 Wood data provided is for our facilities in Asia (Australia not included).
2 Wood data provided is for the North America wood windows division.

SASB CODE

CG-BF-430A.1

CG-BF-430A.1

CG-BF-430A.1

SASB CODE

CG-BF-430A.1

CG-BF-430A.1

CG-BF-430A.1

SASB CODE

CG-BF-430A.1

CG-BF-430A.1

CG-BF-430A.1

CG-BF-430A.1

CG-BF-430A.1

CG-BF-430A.1

SASB CODE

CG-BF-430A.1

CG-BF-430A.1
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301-1

301-1

301-1

301-1

301-1

301-1

301-1

301-1

301-1

301-1

301-1

301-1

301-1

301-1

75,446

896,562

31,625

51%

42%

9%

91%

33%

4%

49%

5%

8%

6%

6%




Materiality
and Stakeholders

The following are the areas of most interest to our stakeholders,
based on our materiality assessment. We have focused on priority
topics, which appear in orange on the following page. The number
of priority focus areas increased over the last year as we identified
more opportunities to increase our positive impact, and we will
continue to expand our scope in the coming years.

JELD-WEN STAKEHOLDERS

Customers

Our customers comprise retailers,
distributors, and residential and non-
residential builders. Leaders in each of
these segments are communicating
diversity, equity, and inclusion as important
topics, with some market leaders going
so far as to set targets for their suppliers.
We have also seen sustainable forestry
and environmental conservation become
important focus areas, while energy
efficiency and clearly articulated product
environmental standards continue to be
highly valued.

Consumers

We are committed to meeting and

shaping homeowner demand for energy-
efficient housing. Beyond the positive
environmental impact, making ecologically
minded choices can help homeowners reap
lifetime benefits, such as reduced energy
costs, gains in health and wellness, and
greater comfort.

Associates

In addition to providing equitable
economic and career opportunities, our
focus on health and safety is critical to
the well-being of the communities where
our associates live and work. We also

support associate-led philanthropic projects
and social impact initiatives that can add
measurable benefits to the lives of our
associates, their families, and the members
of their communities.

Local communities

In regions where JELD-WEN is a large
employer, local leaders expect our
participation in meaningful activities

that benefit the community. From family
events about health and safety to financial
support for infrastructure systems and
educational initiatives, we work with local
leaders to identify initiatives where our
resources can make a tangible difference in
our communities.

Investors

Investors understand the nexus of
corporate responsibility and profitability.
This report reflects our holistic approach
to ESG and a roadmap for the next phase
in our journey because we believe that, in
addition to aligning with our values, solid
ESG practices can increase marketability,
market share, and profitability.

Partners
For our suppliers, the renewed focus
on representation, accountability, and
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sustainability are welcome. Many are
leading the way in circular economy

best practices, especially when it comes to
recycling and waste management, as well
as in innovation and research. We value
these relationships for the contributions
they make to our processes and culture.
We look forward to continuing to work
together to raise sustainability standards in
our shared industries.

Regulators

New regulations in countries across the
globe are increasing the demand for
energy-efficient product suites. We are
poised to leverage our experience in each
of our regions. We follow developments
closely and will be ready to respond with
new ideas and new applications of existing
technologies.

NGOs

We appreciate the role that NGOs play
in our ecosystem and rely on them to
guide industry standards by supporting
accountability. We invite them to be part
of our journey as it continues to unfold.




MATERIAL TOPICS THAT MATTER TO OUR STAKEHOLDERS

Following are the areas of most interest to our stakeholders. We have focused on priority topics, which appear in orange below. The

number of priority focus areas increased over the last year as we identified more opportunities to increase our positive impact.

TOPIC

STAKEHOLDER INTERESTS

MATERIALS THAT MATTER

Energy-efficient
product portfolio

Sustainable supply
chain & circular
economy

Air quality

Ecological impacts
& biodiversity

Greenhouse gas
emissions

Responsible
procurement

Waste & hazardous
materials

Water & wastewater

Shape and drive consumer
demand for and adoption
of energy-efficient products

Expand offering of energy-efficient Partner with customers who

products, setting standard as are leaders in green building

vendor-of-choice in green buildings and optimize our product
portfolio to meet their needs

Use virgin Source and procure Increase proportion  Design products for ~ Work with partners
materials derived processed materials of products made circular end-of-use to operate circular
from sustainable with minimized from recycled disposal, either for logistics and business

practices (including  greenhouse gas materials and volume  use as inputs in own  models, both

sustainable forestry)  emissions of recycled content products or by others ~ downstream and
across the full upstream
product portfolio

Manage air quality and reduce pollutants from manufacturing and operations
(including NOx, SOx, PM10, dioxins/furans, VOCs, PAHs, heavy metals)

Protect and restore cultivated and natural biodiversity Enhance the management, restoration,

and protection of high-value natural ecosystems

Reduce greenhouse gas emissions through actions to address the largest sources of emissions

Promote awareness and create accountability for
human rights abuses, ethical labor practices,
and anti-corruption guards that suppliers must
consider in their operations

Support the growth and development of key
suppliers across regions

Ensure waste and hazardous materials are
properly treated to prevent them from damaging
the environment

Minimize waste generated, divert waste from landfills
to be reused or recycled

Measure and reduce total fresh water withdrawn
from local sources, especially in regions with high
baseline water stress

Develop innovative processes to recycle and
reuse wastewater

DOORS THAT OPEN

Innovation & research

Diversity, equity, &
inclusion

Access & affordability

Associate recruiting,
development
& retention

Pursue breakthrough science for new materials
(e.g., materials science investment for doors)

Develop leading research capability to support
broader ESG agenda

Ensure culture, hiring, and promotion practices
embrace the building of a diverse, equitable, and
inclusive workforce that reflects the makeup of
local talent pools and customer base

Adderess issues of unconscious bias, especially
those based on race, gender, religion, ethnicity,
or sexual orientation

Ensure broad access of products and services
for different populations

Support and raise awareness of the critical
need for affordable housing through direct
initiatives, donations, and partnerships

Develop, implement, and communicate associate recruitment and retention strategies with coverage of
topics such as internal management, respect for diversity and shared values, career development
opportunities, work-life balance programs, and associate recognition
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TOPIC

STAKEHOLDER INTERESTS

DOORS THAT OPEN

Community engagement
& impact

Customer experience
& wellbeing

Create positive socio-economic impact for key stakeholders through community engagement,

fundraising, and social justice

Design top-of-the- Develop products Improve product
line products for that benefit customers installability
home/building and consumers and safety

safety and security by enhancing the
home environment

Generate value
and brand loyalty

Deliver customer
and consumer
satisfaction

WINDOWS THAT BRIGHTEN

Transparency,
reporting
& accountability

Health & safety

Company financial
performance

Corporate ethics

Corporate
governance

Fair pay & executive
compensation

Product quality
& safety

Regulatory
compliance & risk
management

Build integrated sustainability
reporting and corporate
transparency into the Company’s

Establish ESG goal-setting,
transparency, and reporting,
with data and publications

Develop standardized processes
to enable the measurement of
efficiency and sustainability in

ethos validated by external standards operations across sites and regions
Implement best-in-class Conduct regular audits Develop products and Promote safety

safety management of own operations and partnerships that support mindfulness at home
systems, standards, and those of subcontractors the health and safety of and in community spaces
training requirements for to ensure compliance customers and consumers

associates and auditors
to help prevent
workplace injuries,
fatalities, and illness

with implemented
systems and standards

Maintain consistent and transparent financial
reporting — incorporating vision for short- and
long-term business goals

(e.g., builders)

Implement and scale business strategies that improve
the overall profitability of the organization

Develop leading approach to managing risks wherever we work—such as fraud, corruption, bribery, anti-competitive
behavior—and identify opportunities to reinforce our commitment to ethical conduct of business

Align business strategies and
risk management activities
with the Company’s goals

Uphold labor and compensation standards in the
workforce, including minimum wage, overtime pay,
provision of benefits, and wage non-discrimination

Develop products that meet customer expectations and
do not pose health and safety risks to end-users

Align key stakeholders to regulatory engagement and
compliance at large
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Drive values of accountability,
honesty, and integrity through
the organization

Refine internal monitoring
processes to manage enterprise risk

Link executive compensation to ESG performance

Conduct rigorous product testing and raw
material management to ensure product performance
and sustainability

Implement practices and improve safeguards that
reduce risks resulting from systemic failure, such as
weakening or collapse of financial, natural resource, and
technological systems.



Materials that Matter

Energy-Efficient Products Portfolio

We go beyond asking ourselves how to make an energy-
efficient window or door. We aim for our products to be
part of the solution to reduce or eliminate greenhouse gas
emissions generated by the building products industry.

We want to be leaders in energy-efficient design to help make
net zero homes and buildings achievable in all markets for all
customers by designing our products for maximum thermal
efficiency, minimizing the need for energy consumption for
heating and cooling.

An energy-efficient product portfolio is not solely defined by its
thermal efficiency. We also aspire to design and manufacture
all of our products in the most efficient manner, one which
conserves energy and natural resources and minimizes negative
environmental impacts.

We study regional climate differences to develop solutions that
work across myriad conditions, pushing design and engineering
to increase energy utility and efficiency, no matter where our
products are used.

In 2021, JELD-WEN contributed to a research report,
coordinated by the Federation of the Finnish Woodworking
Industry that surveyed the product life cycle from construction
to end of life of exterior, balcony, and apartment doors
manufactured in Finland. The data gathered benchmarks for
environmental performance data and carbon footprint data;
these efforts were important to the development of Finnish
national legislation guiding the life cycle carbon footprint of
public buildings, which will be in place by 2025.

And in partnership with other home and building product
manufacturers, we aim to reduce emissions from energy
consumption in homes and buildings by promoting and
advocating for innovative solutions that improve the energy
efficiency of doors and windows while using fewer materials.
These advances will drive the industry forward.

We are also evaluating how the core functionality of our
windows could change. Architects like glass; homeowners prefer
natural light. So we are exploring new ways for windows to
contribute to a home’s energy efficiency, rather than detract
from it. What if our windows had a transparency that could

collect sunlight and convert it into solar power? This kind of
thinking drives our day-to-day commitment to innovation,
especially as it pertains to achieving higher levels of energy
efficiency across our product lines.

IMPROVING EFFICIENCY IN THE HOME
We monitor our energy usage and composition at our

facilities.

ENERGY MANAGEMENT METRICS 2021
Total Energy Consumed (GJ) 6,900,809
Percentage Grid Electricity (%) 95%
Percentage Renewable (%) 5%
Electricity Consumption Australasia (MWh) 38,570
Electricity Consumption Europe (MWh) 120,290
Electricity Consumption North America (MWh) 415,421

Improving energy efficiency for our customers has always
been a priority because it saves them money and conserves
energy. To that end, we are pursuing emerging technology
to improve energy efficiency in the home by up to 200%
compared to current usages. One promising initiative uses
solar glass to power The Internet of Things: devices such
as cameras, sensors, or switchable, mechanical blinds. By
capturing solar energy, our doors and windows would
become self-powered, without the need for electricity,
enabling easier retrofit of homes. And that'’s just the
beginning.

Capturing and converting that solar energy not only
reduces heating and cooling bills for our customers; it also
decreases our impact on the planet by leveraging a natural
resource through ingenuity and design.

18 / JELD-WEN 2021 ESG REPORT

ENERGY STAR® IN CANADA

In 2022, JELD-WEN of Canada was named the
ENERGY STAR® Manufacturer of the Year in the
category of windows and doors, in recognition

of our outstanding contribution to protecting

the environment through superior energy
achievements in Canada. JELD-WEN of Canada
has won this award six times over the last eight
years, bringing its total ENERGY STAR® award
count to nine. JELD-WEN of Canada continues to
increase the number of ENERGY STAR®-certified
models within an already robust product offering.

Meanwhile, our team is determined to exceed the
ENERGY STAR?® criteria. “If we're simply meeting
standards we're behind the game,” explains Shawn
Laskoski, senior vice president of corporate

strategy, marketing, and business development.

“We are aiming to be eight to ten years ahead of the

S,

industry’s scorecard.”
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Materials that Matter

ENVIRONMENTAL IMPACT
We keep the impact of our operations on the environment

at the top of our minds. From energy consumption, water
usage, and operational waste to smart energy choices at
our plants, we're doing better each year—and doing it

We support the transition from fossil fuel energy sources
to renewable sources and see this as key to reducing the
embodied carbon of our products. In 2021, three of our
UK facilities procured almost all of their energy needs
from renewable energy sources generated from wind

J
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projects certified through Renewable Energy Guarantees of  right.
Origin (REGO) Certificates. We continue to work with our : : : -
_ : . . : : One simple solution emerged from our Kuopio facility in
facilities to identify opportunities for increasing the use of : - : -
: : Finland that has minimized waste, increased efficiency,
renewable energy, whether through the installation of , ,
: , and saved money. Simply moving compressors to a
i on-site sources or sourced through energy providers. , ,
A C new location outside of the factory allowed us to heat
T T T L e T T L o e the facility Wlth. waste helat energy generated by the
D Ollectio € ap % atc matter and We know that the efficient use of energy and natural resources compressorl el g SR &0 EEryERE i wast(.a heét
00d deb an be one of the largest sources of energ in manufacturing can be just as important as the energy ene'rgy GG, its s i T0E e el sepmng s
0 ptio e wood prod 2 2 g efficiency of our products in the homes and buildings of our drying oven.
enestration ind Adequate ventilatio 00d customers. This is why we are striving to reduce greenhouse Most of our operations do not require significant amounts
- O areas breve o e s _ gas emissions associated with the production of each of our of water. Still, we identified opportunities to reduce our
F— N December 2020. in o products, thereby reducing the embodied carbon. environmental footprint further. When water is used
Do ; - alled a more efficie z How do we do this? It starts with making sure we have Clt proc.iuctlon facilities, it typllcallly rela’Fes e paln.tlng
sealsibine sie S ERETT (@@ 5t . the right monitoring and measurement equipment in operat'lons, anld vlvaslte\'/va.ter 15 e|th§r discharged in
o > = place at our facilities: We can only reduce what we can compliance with jurisdictional requirements, evaporated
C C cd cd € 14 C1C (e anda b i i
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Sustainable Supply Chain and Circular Economy

We expect our ESG values to permeate from our facilities and
offices to our suppliers and material providers across the globe.

WASTE (METRIC TONNES) 2021

A GREENER PLANT
Our VPI Quality Windows plant in Statesville,

NC was designed and built with environmental

considerations in mind. Inspired by their

workplace, the team developed sustainable

operational initiatives that serve as a model for

future sites. For example, the plant has made

optimized cuts to the wood planks that affix to

COLLABORATING WITH OUR SUPPLIERS

window bases during shipment. The plant then

uses the remaining scrap wood to anchor our
products to shipping trucks, a creative solution to
wood waste that simultaneously solves a pressing

need to increase shipping security.

The plant also produces vinyl products, using
RESPONSIBLE PROCUREMENT = . vinyl from a distributor that ships in sustainable
| packaging. This decision allows us to send all
dunnage to a recycling center, keeping it entirely
out of the landfill. In addition, we installed
motion-activated LED lighting throughout
the plant, which means if we aren’t working

somewhere, the lights are off.

o (L | ]
T




WASTE REDUCTION AND REDIRECTION

2021 GLOBAL WASTE DATA

79,069 METRIC
TONNES

23%

265,415 METRIC
TONNES

77%

WASTE GOAL
By 2050 we're planning for zero
waste to landfill.

PATH FORWARD

In North America, Auraline®, our first
composite window, made of responsibly
sourced and reclaimed materials, launched
in 2022 with a standard glass package that
is over 35% more efficient than basic glass
units. The composite blends a structural fiber,
such as reclaimed wood fiber, with synthetic
polymers and co-extruded color, to create a
highly durable material that is twice as rigid
as vinyl. It resists warping and sagging over
time, making it a sustainable product that
reuses materials and reduces the need for
repair or replacement.




Doors that Open

Innovation and Research

We know that if we want to revolutionize products or
categories, we need at least one process that encourages
exploration and experimentation first.

Over the last year, we have been developing and growing our
innovation capabilities and activities in three areas:

1. Developing strong pipelines for ideas that cover a range
of market impacts, from small shifts to ground-breaking

2. Creating an environment conducive to exploration, with a
commitment to both low-barrier and high-impact projects

3. Identifying partners to help us understand the problems
we're trying to solve—and to contribute to potential
solutions

Once we validate the idea, we investigate the technology and
perform the required research. The first steps are low-barrier;
our investment grows as ideas take shape. This process pushes
product development back, but it encourages creative thinking
and allows the best ideas to rise to the top.

We support this process by training and engaging our people—
and showing them their voices will be heard. We then put viable
ideas through each step until test pilots can occur, and select
ideas can go to market. Nurturing this process and creating
incentives and accountability help fuel momentum, ensuring that
the best concepts come to life.

Good ideas can come from anywhere in the organization. For
example, an audit of our plants led to new ways to use wood
waste after chemical engineers touring the plants learned about
our wood waste re-usage goals.

We have implemented a global idea management system to
harvest ideas from all associates for process improvement or new
products and services. The system allows our associates to share
their ideas, and creates a mechanism to receive, evaluate, and
develop them into reality.

We're also pursuing partnerships that will complement our
efforts, leverage mutually beneficial agendas, and offer
opportunities for collaborative innovation.

Partners aren’t exclusive to the academic field; we have engaged
with start-ups, other companies in our ecosystem, and even
suppliers to explore ideas or learn more about how we might

be able to implement new products or technology through
collaboration.
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Diversity, Equity, & Inclusion

Advancing diversity, equity, and inclusion at JELD-WEN is
central to our workforce, helping to empower recruitment
and increase the retention of top talent.

PAY EQUITY AT JELD-WEN

BUILDING AN INCLUSIVE CULTURE

GROWING REPRESENTATION AT EVERY LEVEL

Sl
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Here’s a snapshot of JELD-WEN associates who
identify as diverse based on their gender or ethnicity
during the 2021 calendar year:

WORKFORCE
24% female (global)
34% ethnically diverse (US)

BOARD OF DIRECTORS
33% female

SENIOR LEADERSHIP
10% female (global)

22% ethnically diverse (US)

MANAGEMENT
21% female (global)
17% ethnically diverse (US)

PROFESSIONALS
46% female (global)
20% ethnically diverse (US)

PRODUCTION
19% female (global)
39% ethnically diverse (US)

ASPIRE LEADERSHIP DEVELOPMENT PROGRAM
34% female (global)
23% ethnically diverse (US)

EARLY CAREER ROTATIONAL PROGRAM
71% of associates represent gender, ethnic
diversity (US)

INTERNSHIPS

50% of interns represent gender, ethnic diversity (US)




Doors that Open

We hosted the first virtual World Day for Cultural Diversity
conference with African music, French cooking, and Indian art
classes. And we're going to do it again: it was a huge success!

We expanded our associate engagement survey in 2021 and
added more questions on DE&I topics, including whether
associates feel welcome at the table and whether their ideas are
valued. We asked about whether diversity feels important to the
Company and whether managers are supportive. We received a
75% positive response on the index, to be benchmarked against
leading companies around the world.

INCLUSIVE EDUCATION

We also rolled out a new DE&I curriculum, offering more

than 50 online courses. We worked with our ERGs to pilot
complementary mini-curricula during commemorative months.
To maximize accessibility, courses are available in multiple
languages, using subtitles and closed captions. We will continue
to collaborate with the remaining ERGs to create content for
additional learning opportunities. We are also proud to have
graduated 250 leaders from unconscious bias training, which
required attendees to complete two independent workshops.

LEARNING AND GROWTH

At JELD-WEN, we're investing in our current talent, training and
supporting diverse leaders with what they need to grow and
advance. We know it's good business to promote from within,
retaining knowledge and rewarding those who stick with us.
We're seeing the results of this, witnessing improved retention
as we increase this practice, even in an ultra-competitive hiring
market.

We schedule a check-in with new associates for 30 days after
their hire date. We ask them, “Did we tell you what the job
was? Did you understand what you were going to do? Do
you feel safe?” It lets them know that we care about their
experience first. This small change in protocol has helped
retention numbers. It's also led to more qualified associates.

COMMUNITY ENGAGEMENT
Integral to our culture, community engagement originates at
every level of our organization. We encourage every role to
consider how they can give back individually and as part of the
JELD-WEN team. Beyond donating our products, we also give
resources that meet particular community needs, supporting
through volunteer work and fundraising drives. In addition to
ongoing, scheduled community activities, our team initiated
several special contributions small and large across the globe:
e JELD-WEN matched associates’ contributions to the
American Red Cross in support of relief efforts in Ukraine.

In North America, associates at JELD-WEN's new plant in

Statesville, North Carolina supported Purple Heart Homes,
and JELD-WEN donated windows for tiny homes being
built to assist veterans in need.

e JELD-WEN Europe sponsored a Well-being Challenge,
bringing colleagues across Europe together to cycle, swim,
walk, and run. Inspired by the #OneTeam success, our
French management team also donated to several local
charities that support public health, including Les Restos
du Coeur, L'épicerie Sociale, La Croix Rouge (French Red
Cross), and La Ligue Contre le Cancer with Pink October
for Eauze.

e  Helsinki associates supported the Ronald McDonald
House, a charity that accommodates families of seriously
ill children, by donating a new glass door for the children’s

sauna in Helsinki to improve safety with increased visibility.

e In Australasia, recent storms left the Bayswater site
without power for two days, leaving many staff
without power at home. More than 1,000 homes in the
Dandenongs remained without power fully restored or
with damage to property requiring significant remediation
or demolition work. The Bayswater team quickly raised
funds for emergency work.

e After the devastating winter storm that hit Texas, our
team in Garland quickly mobilized to provide cases of
water to community members who lost access to clean,
drinkable water.

e JELD-WEN associates in India support a nonprofit called
the Sangamithra Foundation, which provides ambulatory
services, including oxygen supply and safety kits, to
underprivileged communities in India.

e Our Charlotte office supports a number of local and
national organizations through sponsorships, fundraisers,
volunteerism, and in-kind donations. Beneficiaries include
the Levine Cancer Institute/Levine Children’s Hospital, the
University of North Carolina, St. Jude Children’s Hospital,
the American Heart Association, and the Make-a-Wish
Foundation.

PATH FORWARD

We are committed to increasing diversity at all levels of
leadership. We're also advancing our supplier diversity, looking
for certified women-, small-, and minority-owned businesses.
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“The Executive Salon Series was a special
event through which I had the privilege
to join and meet with 70 women
leaders handpicked to participate.

What made the series unique is that it
focused on a holistic approach to career
development. We know women need
role models and success stories to inspire
them, and that creating those takes a
multitiered approach. Rather than a
simple mentoring program, it asked and
answered the question, ‘What needs can
we meet in the female population and
move them forward?”

- SUZANNE STEFANY, JELD-WEN DIRECTOR




Windows that Brighten

Transparency, reporting, and accounting

Ethics is paramount to everything we do. It shapes every
aspect of our Company culture, operations, and the
standards to which we hold each other.

The JELD-WEN Excellence Model (JEM) codifies our standards
for quality, cost productivity, and strategic sourcing. Our
commitment to transparency and accountability is fundamental
to the ethical framework that underlies JEM. The global
governance tools we develop therefore connect our common
values to the solutions we create.

EDUCATION, TRAINING, AND COMMUNICATION

JELD-WEN conducts ethics and compliance training in 14
languages around the world. We provide online training to new
hires and existing associates covering topics of importance to
our Code of Business Conduct, such as anti-corruption, antitrust
and competition law, data privacy, and records management.

Our 2021 global “Anti-Bribery & Anti-Corruption” online
training and annual Code Certification had a 99.7% and 99.8%
completion rate, respectively. JEM University and monthly

JEM journals provide additional forums to share both “lean”
learnings and success stories.

Executive leadership hosts a series of quarterly town halls with
open Q&A sessions, timed to follow quarterly earnings. We offer
multiple options for attendance to accommodate the time zone
differences.

We also launched a new intranet, My JELD-WEN, and the JELD-
WEN Connect mobile platform to share news from executive
management, and provide an opportunity for associates to
engage with that content. We continue to use our intranet to
highlight outstanding associates, community events, and other
Company news.

Because non-retaliation is important to maintaining an open
and trusting dialogue, our Ethics Helpline is available to
associates and suppliers for anonymous and non-retaliatory
reporting of any violations. Internally, we have communication
channels in place to not only increase visibility but also

deepen understanding of our governance procedures and the
information that we report to investors and regulators.

ENGAGING SUPPLIERS TO PROTECT HUMAN RIGHTS

We expect each of our suppliers to maintain the same ethical
standards to which we hold ourselves; we documented these
expectations in our Supplier Code of Conduct.

We are committed to eradicating slavery and human trafficking
from our supply chain. We support and comply with the legal
frameworks in each of the jurisdictions where we do business,
aimed at protecting fundamental human rights.

To combat slavery and human trafficking within our
communities, we developed strict policies prohibiting forced
labor, child labor, domestic servitude, sex trafficking, and
workplace abuse. These requirements are codified in our
standard contracts and Supplier Code of Conduct.

We immediately investigate any reports alleging human
trafficking and forced labor in the supply chain and enforce

a zero-tolerance policy for noncompliance. When faced with
violations, we act swiftly and appropriately and will terminate
business relationships as needed.

PATH FORWARD

We use technology and software solutions to support all key
pillars, but our data collection, aggregation, sharing, and
reporting is critical to shared learning, which makes change
possible.

At the direction of Company leadership, and with the support
of new departments, teams across the Company have been
gathering data to measure environmental impact and set
ambitious but achievable goals. Data collection is complex, but
we're pleased to share that we've documented our first round
of energy use data across all regions and we are actively building
more robust data sets to align with the SASB framework.
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management and annual code
certification

CORPORATE ETHICS DATA 2021
% of associates trained on anti-bribery 99%
and anti-corruption

% of associates trained on code of 99%
conduct

% of associates trained on records 99%




Across the globe, we continue to invest in technical solutions to
improve safety by raising awareness of risks, creating additional
barriers between humans and machines, and investigating incidents
to eliminate causal factors and root causes.

WORKFORCE HEALTH AND SAFETY DATA 2021




ompany Overview

We are a leading global manufacturer of high performance
interior and exterior building products, offering one of the
broadest selections of windows, interior and exterior doors,
and wall systems in the world. We design, produce, and
distribute an extensive range of products for use in the new
construction and repair-and-remodel of residential single
and multifamily homes and, increasingly, nonresidential

buildings.

The JELD-WEN family of brands includes JELD-WEN® worldwide;
LaCantina® and VPI® in North America; Swedoor and DANA®
in Europe; and Corinthian®, Stegbar®, and Breezway® in
Australasia. Our customers include wholesale distributors and
retailers as well as individual contractors and consumers.

We have invested significant capital to build a business platform
that is unique among competitors. JELD-WEN operates
manufacturing and distribution facilities in 19 countries in North
America, Europe, and Australasia. Our global manufacturing
footprint is strategically sized and located to meet customer

delivery requirements. Across product lines, our manufacturing
processes enhance our range of capabilities, our ability to
innovate, and the rigors of our quality control.

A comprehensive manufacturing network allows us to deliver

a broad product portfolio to multiple customer constituents
across the globe while optimizing customer service and
strengthening market positions. At the same time, it creates
opportunities to increase our sustainability efforts and decrease
our environmental impact.

2021 AT A GLANCE

T

$4.8 BILLION NEARLY 25,000 MANUFACTURING AND
IN REVENUE ASSOCIATES WORLDWIDE DISTRIBUTION FACILITIES

IN 19 COUNTRIES
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AS OF AUGUST 2022

LEADERSHIP TEAM

Kevin C. Lilly
Interim CEO

Julie Albrecht
Executive Vice President and
Chief Financial Officer

Roya Behnia

Executive Vice President, Chief
Legal Officer and Corporate
Affairs

William Christensen
Executive Vice President
and President, Europe

Timothy Craven
Executive Vice President,
Human Resources

David Guernsey
Executive Vice President,
Strategic Programs

John Krause

Senior Vice President and
General Manager, North
America

Shawn Laskoski

Senior Vice President,
Corporate Strategy, Marketing,
and Business Development

Gregg Miner
Senior Vice President,
Global JEM Leader

BOARD OF DIRECTORS

David G. Nord
Chair

Tracey I. Joubert
Director

Cynthia Marshall
Director

Suzanne L. Stefany
Director

Bruce M. Taten
Director

Roderick C. Wendt
Vice Chair

Steven E. Wynne
Director









